=BTbH

PazButne undPpoBbIX M
PMHAHCOBbIX TEXHOJIOrMA
B 0aHKOBCKOM OM3Hece

HaunoHanbHbI 0aHKOBCKUN XXypPHaI

BTb bBusHec 2021




Co3paéM nyywmnit HTepHeT-6aHK Ha OMHUKaHanbHoOW Nnatdpopme

MNoaKNoYMTE NPOAYKT

FmaeHan

CyMMapHbIN ocTaToK o] NoaknounTs KONUAKY Cueta

Ha 29.01.2021, 13:10 WabnoHeb!

100 541,00 P 22 280,005 34 987,00 € KoHcantuur B30

_ " OHNailH KoHBEpCUA
HoBbl nnaTém v WMnopt Boinucka

KpeauTsl

Bce MnaTtéxHbie onepaunm Ha nognuce 3anBKK denoautel u HCO
3apnnaTtHelA NPoOeKT
BuaHec-kapThbl
IKBANPUHI

MNowxazano 30 3 429 nOKYyMEHTOB

’—HpaHTI’IM W aKkKpejuTrUBbl

12.09.2020 -10000,00 P
TamoxeHHblIe CepBuUChI
MnarexHoe nopydyeHmne N 234566 OTnpaeneH

Mpeponnata no c4éTy 23-345 ot 23.02.0998, HOC — 123,00 py6 Onepaumi ¢ HaNN4YHBIMKU

BaHKOBCKOE CONPOBOMKAEHNE
12.09.2020 -10000,00 ¢

MnarexxHoe nopydeHune N2 234566 Co3paH
MNepe4ncnenune cobcTBeHHbIX cpeacts. HAC He obnaraeTcs




HoBbin MHTepHeT-0aHK gnsa IpuanYecKnx nuy =BTb

3a 14 mecsueB Mbl pa3paboTann abcontoTHO HOBbI MHTEPHET-0aHK
Ha OMHMKaHaNbHOW NnaTtpopMe C NYHLNMUN Ha PbiHKE LpPOBbIMU
cepBucamMu gnsa bmnsHeca

676 000+ 1800000 99,99%

KIMEHTOB CPpeaHero nosb3oBaTeNien MOXeT paboTaTb CTaOUNBbHOCTb PaboThI
1 Manoro ousHeca B UHTEpPHeT-0aHKe OJHOBPEMEHHO NHTEepPHeT-0aHKa



NHHOBaLMOHHDbIE yNyYlleHUs
MHTepHeT-0aHKa

OMHUuKanbHan nnachoprl
bonee 50 pa3nunyHbix CYBO

MapkeTnnenc

JkocucteMa ansa busHeca, BKKOYatoLLas
bonee 50 NnpoayKkTOB 1 CEPBUCOB

WHCTpYMEHTbI MUHTENNEKTYyanbHOW
nomMoLm

YaT 1 4aT-60T NO3BONSAIOT NONb30OBATENAM
nony4nTb Nnogaepxky 24/7 no sonpocam
NobOM CNOXHOCTA

=BTbH

MHTepakTMBHbIE 00yyvatoLme
MaTtepuarnbl

Ma-Typbl pna oby4eHna nonb3oBaTenen

HaCTpaHBBEMbIe yBegoMNneHns

[MOKOHacTpanBaeMblii cepBUC HOTUDKUKALWIA

IAnszanH-cucrema

100+ KOMMNOHEHT AN3aNH-CUCTEMbI
obecneunBaloT BU3yasibHYIO
KOHCMCTEHTHOCTb BCEX Pa3eNloB MHTEPHET-
DOaHKa 1 CoKpalLaloT CPOKK pa3paboTku
nHTepdenca ana HoBoro pyHKLMOHaNa



TpaguuMoHHaA Mmoaesnb
MHTepHeT-0aHKa

A Kniouesblie npo6nembl

+ MpoaykTbl MOryT ObITb NpeAcTaBNeHbI
He BO BCeX KaHanax

¢+ OTcyTCcTBYEeT KOHCUCTEHTHOCTD
B On3Hec-normke n UX npoaykTa B pa3nnYHbIX
KaHanax

¢ OTcyTcTBYeT HeclwoBHOE NepeKkNtoyeHne Mexay
KaHanamu

¢ [lybnunpytoTtca pacxoabl Ha pa3paboTky
OusHec-nornku




OMHUKaHanbHada mogenb
MHTepHeT-0aHKa

KaHanbHble KOMaHAbl

+ OpHa KOMaHpa Ha KaHan, eauHas aAng Bcex NpoayKToB
¢ UI-KOMMOHEeHTbI

¢ He cBA3aHHbIe C NPOAYKTaMW 3KpaHbl

n POAYKTOBbI€ KOMaHAObI

¢ OpHa KOMaHfAa Ha NpoAayKT, eAnHas ans Bcex NpoayKToB
¢ busHec-nornka npoayKkTos

¢ DKpaHHble pOopMbl, CBA3aHHbIE C NPOAYKTOM




OMHUKaHaNbHOCTb =BTbH

OMHuMKaHanbHas nnatpopMa

¢ [I I] l] [I npeaHasHavyeHa ansa yHubumkaumm
T NOCTPOEHNA CEPBUCOB, KOTOPbIE

peanunsyoT busHec-3agaum CYBO.

OHa aBnseTcs OCHOBOWN OJ14

Cco34aHNA DN3HeC-NPUIOXEHWIA

obLWNX CepBUNCOB.

BcTpanBaemble npoayKTbl

Kanan «MHTepHeT-0aHK»

Mnocbl ANA KJIMeHTa Mmocbl anga 6aHka

¢ [lepcoHanusauus ¢ CHumxeHue time-to-market

¢ BecloBHOCTb ¢ CHUWXeHVe CTOMMOCTM BbIBOAA
¢ KoMMyHMKauus B y1OOHOM KaHane H OB bIX I T

¢ CTabunnbHOCTb 1 OTKA30yCTONYMBOCTb ¢ Tlosbiwerue BesonacHocty

¢ KoMmnnekcHoe pelieHme busHec-3aay * [1bkoe apMUHNCTPUpPOBaHMe



Kenc 1. NepcoHanusaumsa no cerMeHTy =BTbB

MonynsapHble npoaykTbl Look-alike ayantopun.

=BTB 000 sHazgaHwe KOMNAHWKM® O B @D pammnua MO,

PekomeHaaTenbHbIN cepBuc bopmumpyeT
NPeANoXeHNa Ha OCHOBE AaHHbIX O Bce cepBUCHI U NPOAYKTI T NOTTEEE REmEE
NONYNAPHbIX NPOAYKTaX Yy KJIMEHTOB CO
CXOXUM LNPpPOBbIM Npodunem.

PekomeHoyem

Pexomengyem

Ynpaenenue Toproenein MoinCwnag

06nayHan cucTEMa y4eTa, kKaccosas nporpamMma u CRM ans Manoro

6Gusneca. NonHan nogaep#Ka 54-03 u o6A3aTENLHON MaPKNPOBKY

~KapT

Tosapos Branec-KapTy
IHEAADMHT
FapaHTim K akkpeanTHBbl
TaMoMEerHHbIE CEPBUCHI

B nomMoLb EHBHECY Onepaymi ¢ HanW4HLIMK

BaHKOBEKOE EONPOBONAEHNE

MacBook Pro




Kenc 2. MNepcoHanunsauvsa nHrepdemnca =BTb

lNepcoHann3snpoBaHHas NeHTa CTOpUC,
KoTopas GopMuMpyeTcs Ha OCHOBE JaHHbIX O
undpoBoM npodune nonbioBaTenen u
npuMeHeHuns Al

MoprMGYATE NPOAYKT

rnasMas
CueTa

WabnoHe

1 0 541,0 0 P 22280,00 % + 34 987,00 € Koncantunr B30

- - OHNaiH KOHBePCHA
HoBbii nnarém Wmnopr Boinucka

KpeawTsi
Bee MnaTésHsie onepaiym Hanognves  Jaseku Dencaurs u HCO

3apNNaTHbIA NPoEKT

Bu3Hec-KapTLl

Ikeai puHr
Nokazako 30 u3

TapaHTm 1 aKKpeanTnas!

12.0 2 3A0 «MeKanuHCKWi poIGH o =10 000,00 #
TamoMeHHbIE CEPBNCH
MnatemHoe nopyyerne N2 23, 6 * Ornpaened

MNpeponnata no c: 0998, HOC — 123,00 py& Qnepaumy © HANK4HBIMIA

Ban BOMOEHWE

WN Mapkoe Tomoc NeTpoBmy —10 000,00 #
MnatemxHoe nopy4yeHdne N 234566 Co3paH

MNepeuncnerne cTeeHHBEIX cpeacts. HOC He obnaraeTca

MacBook Pro




Kenc 3. lNepcoHanusaumsa 3KoCUCTEMbI NPOAYKTOB =BTbB

NHTepHeT-0aHK C nyylien
3KOCNCTEMOW CEPBUCOB
ona knuentos MCb

PaHXnpoBaHUe NpeanoXeHnin Ha BUTPUHe
MapKeTnienca Ha OCHOBe AaHHbIX aHanmn3a

¥npaeneswe Toproenen KoHCTpyKTOp AOKYMEHTOB
LM$POBOro Npopuns KnneHTa.
Toproann, cknaa v CRM e aBnaxe ana Busneca v NHUHLIX HywA M3 waBnonos




LludpoBble cepBUCbI Aa 6M3Heca =BTbB
B OMHMKaHa/IbHOM MHTepHeT-0aHKe

o
DaHKOBCKMX U HEOaHKOBCKMX —
CepBUCOB AOCTYMHbI ANA - 3
noaKNto4YeHUa OHNaNH e g

+ KomnnekcHoe peweHne 3aga4y KJIMeHToB

¢+ PekomMeHpaTenbHbIN CEPBUC
N OHNANH-NOADOPLNK

¢ YckopeHune CpoKOB pacCMOTPEHMNA 3a9BOK
3a CYeT NpUMeHeHna TexHonormm Al

+ Big Data + aHanuTuka TpaH3akuum n noBegeHus
nonb3oBaTtens B KaHane «/HTepHeT-0aHK»

¢ OdopmneHue 3a89BKU B Napy KINKOB




NHHOBaLUMM B KOMMYHUKaUUn ¢ 6aHKOM

¢ PeanusoBaHo 47 cueHapua 4aT-60Ta

¢ YaT 1 4aT-60T AOCTYMHbI
B HEABTOPU30BaHHOW 30He

¢ IcKyCCTBEHHbIN MHTENNEeKT pacno3HaeT
TOHaNIbHOCTb ObOpallLeHni
M noacTpanBaeTcs noj nonb3osaTens

oOpalleHn B 4aTe yCneLHo
obpabartbiBatoTca YaT-00TOM

¢ JlocTtyneH wapuHr aKkpaHa
onepartopy npw noay4yeHun
KOHCynbTaumumn

¢ OOecneyunBaeTca POYTUHT
Ha KOHKPETHOro onepartopa
B 3aBUCUMOCTU OT YPOBHSA
NporpaMmbl I0ANbHOCTA

=BTH

Yar MomoLys

Heobxoaumo obpaTnThea B
depepansHyto cnyxby no
WHTENNeKTYanbHon COBCTBEHHOCTU.
Bbl MOXeTe caenatb aTo
CamMoCTOATENbHO, NMBo
BOCNONb30BaTbCA CEPBUCOM
«laTeHTOBaHWe M306peTEeHWIA»

07:35

Cnacunbo, [0 cBrugaHna

07:36

Onepatop

MoxanyicTa, oueHuTe KadyecTeo
obcnyKuBaHus

07:37

HanuwuTe coobuieHne o



CepBM1C HTENIeKTYyaslbHOM NOMOLLM =BTbB

¢ VIHTepakTuBHbIe obyyatoLme Typbl

¢ YMHbI Nounck no obyyaowmm matepmanam
¢ HarnagHbli KOHTEHT C UCNONb30BaAHNEM

aHMMMWPOBAHHbIX NPMMepOoB PaboTbl
B UHTepderice



NHanBuayanbHble HACTPOMKN =BTb

3anyCcTunun LeHTp yBegoOMNIeHUN, N3 KOTOpPOoro
K/IMEHT MOXET HaCcTPOUTb B COOTBETCTBUMN CO

CBOMMN nOTpe6HOCTFIMM VnpaBneHue yBegoMIeHUAMN

YeegoMmneHus CrncoK ycTponcTe 1) CBpocuTL HACTPOMKK Mo Y

¢ BO3MOXHOCTb HaCTPOUTb agpeca Haumenosamue Qv @ push S
.qoc—raBKM yBeAO MneH Mﬁ ‘ YBepoMneHna B paMKax KpeanTHbIX NPOaYKTOB

iges S
CoobueHna yeeaoMUTENBHOMO XapakTepa 0 HACcTYNNeHWA CODLITHK B -
paMKax KpeauTHbIX 3aABOK UKW KPEQWTHLIX QOrOBOPOB

¢ yHVIKa“beIﬁ Ha60p CO6bITMﬁ ! HanomuHaHna B pamkax KpefuTHbIX NPOOYKTOB

CoobuweHus 0 HEODXOAWMOCTH COBEPLUEHWUA KNMeHToM OENCTEMA B paMKax .

Al - » .
pln ﬂ yBeﬂo Mn e H M M KPeaWTHOro A0roBopa WNu paboTsl C KpeaAWTHOW 3aABKOW
J_‘ lFapaHTUKW U aKKpeauTUBLI [
?‘I:‘(_'U.U“I.'\Ur—lrl'al no NpoaAyKTY _ﬁ[Jc'IHII’L’ “ clthU'_Lr'IIHjbl o

¢ YpoOHoe gns nonb3oBartens BpeMs
- ! YBeaoMNeHWa O BXOAE B CucTemM
no”yl—leHMﬂ yBeIE'lo MneHMM C:.)uéL\éuw Bamo |:.)rl,{::.|\.;uBau.| am}:ym B cucTeMe BTb BuzHec OHNalRH

BbIn ocywecTBNeH BXof

A Hanorosbie cobbitua )

’ n epco Ha” bH ble H a chOﬁ KM non pa3 H blx r[]f:l"|'C::Jr]"'\l1[3'¥'(‘."'\ o Bnumalwnx Hanoroeelx cobeITHAxX ._
nosib3oBaTeNnewn opraHn3aunu A Onepaunm ¢ HanUuHbIMM 8

YeegoMNeHWa CBA3aHHBIE C KAacCoBbIMKW ONEPALVAMIA

A veepomnenns CYBO HC B kanane GPKK



CTpykKkTypa MeHIo

¢ [pocTas cTpyKTypa MeHIo 6e3 CIoXHOM nepapxmm

¢ BepTukanbHoe MeHIo crnpaBa He OTBNeKaeT
nosnb3oBaTens OT pelleHNss OCHOBHbIX 3ajau
B UHTepHeT-DaHke

¢+ OTobpaxeHue pasenos B COOTBETCTBUM
C pONeBOV MOAENbIO

OdopmuTe
HanoroBbl BblYET

OTKpoWTe HOBbI

=BTH

Q MoagkntounTb NPOAYKT

FnaBHan
Mopkntodure
Cyeta 3apnnaTHbIin
npoeKT
LabnoHbl

Oeno3utbl n HCO

3apnnaTHbliii NpOeKT

Baw Toproebin
3KBaWPUHI

busHec-kapTbl
DKBavpuUHr

lapaHTUK M aKKpeaUTUBbI



AnszanH-cncremMa Kak MHCTPYMEHT
ana ynyduweHua b

u =
(@) EanHoe
OO0 NHPOopMaLMOHHOE
o NPOCTPaHCTBO
KoHcncTeHTOCTb Anqa an3anHepos

B AM3aliHe 1 Koae 1 paspaboTunkos

100+

NPOCTbIX N CNOXKHbIX
KOMMOHEHT
B durme n kope

o oo
o0
o (@)
I'Ia'rrepraau,mn E,D,I/IHbII/I BI/I3yaJ'IbeII.v1
A3bIK

perynsipHbIx
cueHapues

=BTbH

N4

Bbicokas ckopocTb
pa3paboTku



CnbilLMM ronoc KJIMeHTa

50+

NHTEPBbIO C NOJIb30BaTENAMU
015 BbIABNIEHNA NOTPEeOHOCTEN

100+

TeCTUPOBAHMUM MPOTOTUMOB
Ha poKyc-rpynnax

1100+

pPecnoHAEeHTOB y4aCTBOBAO
B onpocax gis Bblbopa ny4mnx
peLleHnin

500+

NHCANTOB AN19 yNy4lleHus
npoayKTa

=BTH



AHanNUTUKa canTa UHTEepPHeT-0aHKa

OueHVBaeM CTaTUCTUKY NOCELLAEMOCTIU KaXXA0W CTPaHMLbI
(bonee 60 MeTpuUK) o ONTUMU3ALNN KITMEHTCKNX NYyTEN B

KaHane “UHTepHeT-6aHK"

Tennosan KAPTE PAIAENON CEATE (38 NOCHEaMme 30 )
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KonuueTceo noceweHni

Bpems Bxopga, pata

OnnTenbHOCTb ceccnmn

MMyBnHa npocMoTpa cTpaHunLy
KonwnyecrtBo nepexopoB. no pasgenam
Haunbonee nocewaembie pa3gensl
Bpems npoBegeHHoOE B pasgene
Konunyecteo odopMneHHbIX 3a8BOK
CraTycbl 3a8BOK

BopoHka npogax

=BTH



AHanNUTUKa ayauTopu Nonb3oBaTenemn =BTbB

AHanusnpyeM AaHHble ayautopun
nonb3oBaTenen Ansa cermeHTaumm
onpeaeneHns NoTpebHOCTeN KINEHTOB B
pa3pese BblAe/IeHHbIX CerMeHTOB.
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1,138 9.267 1,138
_ - CouwnanbHo-gemorpadunyeckme xapakTeprucTmkm
. Ponb knneHTa

‘ WHTepeckl nonb3oeatenen (no gaHHbiM GA)
" leonokauwns

bpaysep

YcrpoiicTtea

OnepauwnoHHas cucrema




AHanuTukKa nosegeHus Nnosib3oBatnen =BTb

AHanusnpyem noseaeHMe Nosb3oBaTeNen C MOMOLLbIO
KapTbl NyTU KNneHTa. lNony4yeHHble AaHHble NO3BONSIOT
ONTUMU3NPOBATb NOJIb30BaTENbCKUE CLIeHAPUM
noakJIto4eHUs CEPBUCOB B UHTepHeT-DaHkKe.

- - - -
Busyanusauua Customer Journey nossonsier:
s oTUegnTL BAMSHWE KaXA0ro LWara rnonb3oBaTteneil Ha KOHBepCuio;
- ~
- l - MOHATL Hanbonee BaXHbIE CTPaHWLBI B LLENOYKE B3aUMOOENCTBAS;
-
. - ) onpegennTb 00 Me 3aKOHOMEPHOCTY B NOBEAEHNW Pa3HbIX
2 a ) = nons3osaTtenein;
- - .
o - HaTK “NpobnemMHble y4acTKn"” - OTKNOHEHMS OT 3TaIOHHOIO NyTU.



Npu3HaHue B npodeccuoHanbHOM

coobOulecrBe

JNinpgnpyowme no3numm B penTmnHre
Global Banking & Finance Review 2021

* ﬂy‘-ILuaFI MHHOBAUMOHHAA KoMaHga Poccum
C NTHHOBaUMAMWA B VIHTepHeT-6aHKe

¢ Jlyywwnnm 6aHk Poccun ans MCb

¢ Jlydwme oHNaMH cepBUCbl UHTEPHET-DaHKa
ans mukpo n MCb B Poccnn

Jlyyqwas akocucrteMa n MapKeTrnnemnc
B UHTepHeT-6aHke CMb no Bepcumn
SME Banking Club 2021

Nyywmnin 6ank Poccun gna MCB 2022
no Bepcmun Global Finance

BEST SME




